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School of Information course 623, Outcome-based Evaluation of Programs and Services, created an opportunity for us to engage the Instructor College in an outcome focused evaluation. We asked library staff who provide instruction and who have attended Instructor College activities to participate in interviews, and then transcribed and coded the transcripts of these interviews to determine and analyze outcomes. For complete details of the evaluation, please see the copy of the final report on the Instructor College website.

The outcomes experienced by librarians who have participated in IC occur on three distinct, but interrelated levels: individual, group, and institutional.  On the individual level, librarians discussed experiencing increases in enthusiasm, interest, and reflection; changes in confidence; gains in knowledge and skills; as well as changes in their work practices.  On the group level, librarians experienced the formation of an informal community of library instructors through IC and discussed how IC facilitated the development and maintenance of social networks within this community.  On the institutional level, librarians identified ways in which IC contributes to the formalization of library instruction.  The interaction of the levels of outcomes is illustrated in Figure 1. The final report includes quotes from participant interviews to support each outcome.
Individual Outcomes
Fostering Enthusiasm, Interest, and Reflection
Librarians identified several ways in which participating in IC changed their attitudes towards teaching or other aspects of their jobs.  Some suggested that participating in IC made them feel more enthusiastic and refreshed about instruction; others discussed how IC events made them more interested in and reflective about instruction, as well as open to new ideas.
Changes in Confidence

Librarians discussed how participating in IC helped them and their colleagues develop confidence as instructors.

Knowledge and Skill Gains

Librarians who participated in IC talked at length about the knowledge they gained from attending IC events.  This includes contextual knowledge about the campus community and University Library system and domain knowledge about specific aspects of librarianship, such as developing lesson plans, different models of information literacy instruction, and working with particular library resources.  Other respondents discussed gaining foundational knowledge, such as theory, methods, and styles from the perspective of both traditional teaching and library instruction. Somewhat surprisingly, only two respondents identified gaining knowledge of a particular skill.

Changes in Work Practices

The final outcome experienced on the individual level by participants in IC is changes in work practices.  Librarians discussed how IC has changed how they approach library instruction in both procedural and tacit ways.  These changes are not solely limited to individual librarians; librarians also identified how colleagues and departments have experienced changes in work practices.

Group Outcome

Creating a Community and Developing, Maintaining, and Strengthening Social Networks

Instructor College outcomes were observed on the group level as well.  As discussed previously, there is no formal community of instruction librarians within the University Library system; they are instead dispersed throughout the nineteen libraries that make up the system.  Librarians who participated in IC, however, identified how IC contributed to the formation of an informal community of library instructors and how it facilitated the development, maintenance, and strengthening of social networks within that community.  Librarians discussed the creation of these social bonds within their home libraries and units as well as across these boundaries through their involvement with IC.  Nearly every respondent mentioned this occurring as a result of IC, highlighting the importance of this outcome.
Institutional Outcome

Formalizing Library Instruction

The final outcome articulated by librarians who participated in IC occurs at the institutional level, as IC contributes to the formalization of library instruction.  Librarians discuss experiencing this in several ways.  IC, they note, is the only group focused on library instruction within the University Library system.  Moreover, IC provides training specific to library instruction, emphasizes the importance of library instruction, and creates a community around library instruction.  This creates a structure in which librarians can experience individual and group outcomes; these experiences reinforce this institutional framework.
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Figure 1 – Individuals experience some or all of the categories of individual outcomes. Individuals are connected to each other through social ties and increased sense of community, which are a group outcome of the activities of the Instructor College. The combination of individual and group outcomes helps give shape to an institutional framework, which in turn creates a structure within which individuals can experience further outcomes.

